A REGULAR MEETING OF THE BOARD OF DIRECTORS
OF THE TWENTYNINE PALMS WATER DISTRICT
72401 HATCH ROAD, TWENTYNINE PALMS, CA 92277
MAY 23, 2018/ 6:00 P.M.

AGENDA

This meeting may be viewed on the District's website at www.29palmswater.net

Next Resolution #18-08
Next Ordinance #98

Call to Order and Roll Call

Pledge of Allegiance

Additions/Deletions to the Agenda

Public Comments

Please complete a "Request to be Heard" form prior to the start of the meeting. The public may
address the Board for 3 minutes on District-related matters. Government Code prohibits the
Board from taking action on matters that are not on the agenda. However, the Board may refer
matters for future consideration.

1. Presentation of First Draft for Fiscal Year 2018/2019 Budget

2. Discussion of the District’s Revised Organizational Chart and Job Descriptions

3. Consider Resolution 18-07 Designation of Applicant's Agent for the Hazard Mitigation
Grant Program and Pre-Disaster Mitigation Program

4, Update on the Sustainable Management Affordability and Reiliability for Twentynine
Palms Plan (SMART Plan)

5. Consent Calendar
Matters under the Consent Calendar are to be considered routine and will be enacted in
a single motion. There will be no separate discussion of these items unless the Board,
staff or the public requests specific items be removed for separate discussion and action
before the Board votes on the motion to adopt.

* Minutes of the Regular Meeting held on April 25, 2018

" Audit List
6. ltems Removed from the Consent Calendar for Discussion or Separate Action
7. Management Reports

7.1 Operations



7.2 Finance
7.3 General Manager

8. Closed Session: Public Employee Performance Evaluation (Per Government
Code § 54957)

Title: General Manager

9. Future Agenda ltems and Staff Tasks/Directors’ Comments and Reports

10. Adjournment

The Board reserves the right to discuss only or take action on any item on the agenda.

Notice of agenda was posted on or before 4:00 p.m., May 18, 2018.

Upon request, this Agenda will be made available in appropriate alternative formats to persons with disabilities, as required by
Seclion 202 of the Americans with Disabilities Act of 1890. Any person with a disability who requires a modification or
accommeodation in order to participate in & meeting should direct such request to Cindy Fowlkes at (760) 367-7546 at least 48 hours
before the meeting, if possible.

Pursuant to Government Code Section 54957.5, any writing that: (1) is a public record; (2) relates to an agenda item for an open
session of a regular meeting of the Board of Directors; and (3) is distributed |ess than 72 hours prior to that meeting, will be made
available for public inspection at the time the writing is distributed to the Board of Directors. Any such writing will be available for
public inspection at the District offices located at 72401 Hatch Road, Twentynine Palms, CA 92277. In addition, any such writing
Lmay also be posted on the District's website.







TWENTYNINE PALMS WATER DISTRICT
72401 HATCH ROAD, TWENTYNINE PALMS, CA 92277-2935
760.367.7546 PHONE 760.367.6612 FAX

TO: BOARD OF DIRECTORS
DATE: MAY 23, 2018
FROM: RAY KOLISZ, GENERAL MANAGER

SUBJECT: PRESENTATION AND DISCUSSION OF FISCAL YEAR 2018/19 DRAFT
BUDGET

BACKGROUND AND DISCUSSION

The District adopts a one year budget annually in May or June for the next fiscal year.
The District’s CPA, Cindy Byerrum, creates the budget and works with Staff to update
projections, assumptions, and to identify operating and capital needs for the next fiscal
year.

The budget has five schedules, as follows:

A. Schedule A ~ Summarizes all revenues and expenses

B. Schedule B - Provides more detail on revenues and expenses

C. Schedule C - Detail on salaries and benefits

D. Schedule D — Capital improvement Program

E. Schedule E - Special revanue fund budget which accounts for the cell tower
revenue.

Analysis:
The Proposed FY 18/19 Budget yields a decrease in Cash of $2.31 million, primarily

due to the CIP. The major operating assumptions are:

1. Water rate adjustments as adopted by the Board during the January 2015
meeting. This will include a 6% adjustment through December 2018, followed by
another 6% adjustment on consumption after January 1, 2019.

2. Water consumption was projected to remain consistent with FY 17/18
consumption.
3. Salaries were projected individually based on each position and their related

MOU or contract with the District, and benefits were projected to increase 10% due to
rising heaith care costs.

4. Inflation was budgeted to be 2%. Most accounts were budgeted to increase with
inflation.

5. Electricity was budgeted to increase 4% to be conservative.




Water Department’s Budget Schedules and Line
Items: Proposed Budget

This schedule summarizes the operating and non-operating revenues, operating and non-operating expenses, capital
related expenditures, debt financing or payments, and transfers in and out of the Water Department. Line 1&2 are the
total of Operating and Non-Operating Revenues. Lines 4 & 5 are the total Operating and Non-Operating Expenses. Line 7
is the difference between the revenues and expenses; essentiaily the net revenues remaining to fund the District’s Capital
Improvement Program.

Lines 8-11 detail the District's Capital Improvement Program (CIP) expenses. Line 12 adds in the transfer of the cell tower
revenues from the Special Revenue Fund. This amount represents the total cell tower lease revenue expected to be
received, less the $40,000 per year transfer to the pension trust fund (for the next 2 fiscal years) to contribute towards
the funding of the CalPERS unfunded accrued actuarial liability for the past Fire Department employees.

Line 15 depicts the increase or decrease in fund balance planned for the year. The amount will fluctuate each year, with
some years positive and some negative, primarily as the District’s CIP fluctuates. This drawdown of fund balance was
anticipated in the District’s 2015 rate study.

This Schedule shows the detailed budget for the District and will be used in FY 18/19 to report monthly operating results
to the Board.

The first column (A} is the Adopted Budget for Fiscal Year 17/18. The second column (B) is the Projected Balances for the
Fiscal Year Ending 17/18. These amounts are estimates of how we will end the year; actual results will vary. The third
column (C) is the Proposed Budget for FY 18/19. The fourth (D) and fifth (E) columns are the $ and % changes from the
Projected 17/18 results to the Proposed FY 18/19 Budget.

REVENUES

Line 2: Water Sales

#  This category consists of all volumetric water sales including residential, commercial, construction water,
and the Aqua Loader sales. FY 17/18 revenues are projected tc end the year over budget in all categories
due to higher consumption than anticipated. Rate revenue is projected to increase 6% in FY 18/19 due to
a 6% rate increase adopted for consumption after January 1, 2019. The FY 18/19 budget assumes the
same water consumption as FY 17/18.

Line 3: RTS Revenues:

* TheReadiness-To-Serve (RTS) revenues are the flat charges on the customers’ bills and are based on water
meter size. Overall RTS charges are budgeted to be $1.24 million. This budget contemplates billing only
active meters and anticipates the 6% rate increase in effect for March 2019 billing. Billing inactive meters
is common in other agencies and is a Board policy decision that can be contemplated in the future.




Additionally, many water agencies bill the landlord for the RTS charge when a renter moves out. The
argument for this is that the fixed costs of the District remain the same where the property is rented or
not. This is another area of revenue that the Board could consider in the future.

Line 4: Other Operating Revenues:

¢ This includes fees such as Late Penalties, Meter Installation Fees, New Account fees, Application Fees and
Reconnection related fees. These revenues were budgeted overall to be consistent with the prior year
with a 2% increase in velume.,

Line 7: Capital Impact Fees:

* Capital Impact Fees are fees imposed on developers or homeowners for new development. FY 18/19 is
conservatively budgeted since the receipt of the fees are not guaranteed or predictable.

Line 8: Water Availability Assessment Fees.

¢ These fees are the annual property tax fees assessed on homeowners for making water available to
property owners. Budgeted the same as prior year since no increase is proposed. As a point of reference,
these fees have not increased for over the past 20 years.

Line 9: Interest Revenues

* Interest is primarily earned on the District’'s Checking account and investments in the State of California’s
Local Agency Investment Fund {LAIF). Interest revenues are projected to increase slightly based on rising
interest rates.

Line 10: Other Penalties

* OtherPenalties includes property tax penalty collections by the County of San Bernardino. These revenues
are hard to predict and can vary greatly from year to year. FY 18/19 is projected to be the same as FY
17/18 projections to be conservative.

Line 11: Reimbursed Expenses

* The District bills customers or persons for reimbursements for various things like damaging a fire hydrant
to damaging a meter. These revenues are hard to predict and are conservatively budgeted since timing
and frequency of incidents are unknown. Generally, these revenues are minimum of $5,000 per year.
There is a large difference between our FY 17/18 projections and our FY 18/19 budget due to a large
insurance reimbursement from ACWA, an SWRCB disadvantaged community fee refund, and various
insurance claims in FY 17/18. These one-time reimbursements are not expected in FY 18/19.

Line 12: Other Non-Operating Revenue

® Includes money received from grants, scrap sales of inventory, proceeds from the sale of assets, and non-
sufficient fund charges. These revenues are hard to predict and are conservatively budgeted at zero since
receipt of funds is uncertain.




EXPENDITURES

Line 16-19: Total Source of Supply: Includes costs associated with pumping the water from the aquifers into the
water system.

* This category includes labor and benefits costs, and other direct expenses such as electricity (budgeted
for a 4% increase), fieid supplies, radio equipment, permits and fees, and outside services.

Line 20-23: Pumping: Includes costs associated with pumping water through the system to the various reservoirs
and then to the customer.

¢ This category includes labor and benefits costs, and other direct expenses such as electricity {budgeted
for a 4% increase), field supplies, and outside services. Direct expenses are expected to decrease due to a
projection of less repairs in FY 18/19,

Line 24-27: Transmission and Distribution: Includes costs to maintain the assets in the District’s transmission and
distribution system as well as general operations expenses.,

* This category includes labor and benefits costs, and other direct expenses such as minor replacements to
the distribution system {pipeiine, meters, valves, meters, etc...), vehicle costs, uniforms and licensing
costs, engineering fees, small tools, and other expenses to operate the distribution system. The main
increases in this category were allocated labor and benefits while most other expenses are budgeted for
2-3% increases. The major increase in T&D labor is due to the expected addition of two general plant
employees, increases to the General Manager’s salary (50% budgeted here), and COLA/Merit increases to
general plant employee salaries. In addition, benefits allocated increases in proportion with budgeted
labor. See Schedule C for the Personnel Budget details.

Line 28-31: Treatment Wells: Includes costs to treat water at the well sites.

¢ The primary costs in this category are chemicals and lab testing, which are both budgeted to increase in
FY 18/19,

Line 32-35: Treatment Facilities: Includes costs to treat water at the fluoride removal plant and the arsenic
treatment.

¢ The primary costs in this category are chemicals and supplies to treat water, costs to operate the
treatment plant, permit fees, and repairs and maintenance. There are modest increases from the FY 17/18
budget due to inflation in most of these categories. The decrease from projected FY 17/18 costs are mainly
due to seismic evaluation services ($20.5K), and a new breaker installed at the treatment plant {$9.8K) in
FY 17/18

Line 36-39: Customer Accounts: Includes costs to read customer meters, labor and benefits, postage and supplies
to maintain customer accounts, and uncollectible accounts expense.

* Uncollectible accounts are the highest expense in this category, averaging $20,000 per year. The District
is exploring the more cost-effective options to collect on outstanding halances.

Line 40-44: Total General Administration: This category includes costs to operate the water district that cannot
be attributed to the other functions already identified above.




* Labor costs are mainly District office staff and 50% of the General Manager’s salary and benefits, See
Schedule Cfor the Personnel Budget details.

» Line 41: The main Qutside Services in this category are accounting fees, audit fees, legal fees, other
professional fees, and banking fees. The decrease in FY 18/19 is due to a new and reduced audit contract
with new auditors, and an expected reduction in legal expenses in FY 18/19

* Line 42: Direct Expenses included are costs to operate the District headquarters, property and liability
insurance, office supplies, postage, and LAFCO annual fees.

o The increase in Direct Expenses is attributed to consistent year to year budget allocations for
Conservation, Landscaping, Printing, and Grant Writer, but the District is projected to end FY
17/18 below budget in these categories.

e Alsoincluded in Direct Expenses is a grant writer for $25,000. External grant writers are crucial to securing
funding for some grants for the District’s needed capital projects, which will ease pressure on the budget.

* Most of the other expenses are budgeted to remain the same as the prior year, or have modest increases
for inflation.

Line 44-52: Total Emplovee Salaries & Benefits: Includes all salaries, benefits, and taxes for employees. Please
note that the transfers out to the different operations categories is merely an estimate and may actually be more
or less in each department than projected based on operational activity during the year. See Schedule C for the
detail and assumptions for salaries and benefits.

Ling 53-56: Total Bogrd of Directors: Includes costs related to the Board of Directors meetings, training, and travel.
An increase in this category is anticipated with increased meetings and increased training/travel.

Line 58-61: Total Debt Service: The category accounts for all principal and interest payments for District debt. The
District is proud to say that it has no debt and does not plan to issue debt in the foreseeable future.

Line 62: Unfunded PERS: This is the amount the District is required to send CalPERS each year to pay down the
District’s Unfunded Accrued Actuarial Liability {UAAL). As of June 30, 2016 (the last valuation date provided by
CalPERS), the District’s plan was 75% funded.

Line 64: Unfunded OPEB Ligbility: This is the amount to transfer to the CERBT {California Employment Retirement
Benefit Trust) irrevocabie trust to fund a reserve to pay the OPEB liability for payment of future retiree heaith
benefits,

Line 67-70: Capital Related: See Schedule D for explanations,

Line 71: Transfer in from Specigl Revenue Fund: Cell Tower Revenues are accounted for in the Special Revenue
Fund. The funds are transferred to the Water Fund, less the $40,000 per year transfer to the pension trust fund
(for the next 3 fiscal years) that contributes towards the fu nding of the CalPERS unfunded accrued actuarial liability
for the past Fire Department employees.

Line 74: Increase (Decrease) in Fund Balance: This is the amount the District projects to increase or decrease fund
balance during the fiscal year. Some years will be positive and some years will be negative, mainly based on
Capital Improvement Projects spending for the year. The decrease in Fund Balance is primarily caused by the
District’s Capital Improvement Plan.




This schedule lists the detail of salaries and wages, paid leave, employee benefits, payroll taxes and worker’s
compensation.

Major assumptions include:

* Line 1: Solaries and Wages are increasing due to:

* The addition of two new operations staff members
= Merit increases averaging 3%
* A Cost of Living Adjustment (COLA) of 2.5%
* Line 2: Vacation and Sick Leave is budgeted for an estimate of paid time off employees will to be able to cash out
in FY 18/19. Cash outs are expected to be lower in FY 18/19.
® Line 5: CalPERS rates are 12.759% of base salary for Classic members, and 6.842% for Public Employee Pension
Reform Act (PEPRA) employees, which are generally employees hired after January 1, 2013. District employees
contribute their full 8% Employee Contribution.

¢ Line /. Heath Care costs expenses are estimated to increase 10% per preliminary estimates from ACWA. Costs will
also increase as the District adds staffing.

* Line § & 9: Dental and Group Life are estimated to increase by 2% or less. Costs will also increase as the District
adds staffing.

¢ Line 10: Worker’s Compensation Insurance: FY 18/19 is projected to increase due to the addition of the two new

field workers, as well as higher overall salaries.

The schedule represents four categories of capital related spending {capital and repairs & maintenance):

* Lline 1-8 District Projects are overall general projects that do not involve capital construction or repairs and
replacement.

* Line 9-15: Capital Improvement Plan is the plan for new capital improvements. These assets may be constructed
or procured by the District.

* Line 16-27: Repairs & Maintenance are expenses to maintain and repair the District’s assets, and costs to replace
existing assets.

» Line 28-37: Capital Outlay are costs to purchase fixed assets for the Water Department (such as vehicles, furniture,
radios, etc...} that are over the District’s minimum capitalization policy of $5,000.

This schedule is the Special Revenue Fund, which will be used to account for telecommunication lease revenues. The
District has entered into an agreement to transfer $40,000 per year, beginning on 7/1/16 and ending on 7/1/20, to the
Pars Pension Retirement Irrevocable Trust, which will be used to the fund the CalPERS Unfunded Accrued Actuarial
Liabilities for the past Fire employees’ retirement.




Twentynine Palms Water Department
Proposed Summary Water Budget
Fiscal Year 2018-19

1 Operating Revenues
2 Non-Operating Revenues

Total Revenue Available to
3 Fund Operations & CapitallR&R

4 Operating Expenses
5 Non-Operating Expenses

6 Total Expenses

Net Revenues Available to Fund Capital
7 Related Expenditures

3 District Projects

9 CIP Projects
10 Repairs & Replacement
11 Capital Outlay

Sub-Total
12 Transfers in from Special Revenue Fund (SRF)
13 Transfers in from SRF for Election
14 Debt Financing

Total Capital Related Expenditures

Schedule 4

Adopted Projected Proposed
Budget 17/18 17/18 Budget 18/19 $ Change % Change
$ 3,880,260 $ 3,978.000 § 4212,100 $ 234,100 6%
654,200 752,750 690,000 (62,750) -8%
4,534,460 4,730,750 4,902,100 171,350 4%
3,709,380 3,471,500 3,950,700 479,200 14%
199,400 196,300 298,700 102,400 52%
3,908,780 3,667,800 4,249,400 581,600 16%
625,680 1,062,950 652,700 (410,250) -39%
(425,000) (90,000) {495,000) (405,000) 450%
{2,350,000) (745,000) (1,700,000) (955,000) 128%
(185,000) (125,000) (380,000) (255,000) 204%
(300,000) (128,000) (488,500) (360,500) 282%
(3.260,000) (1,088,000) (3.063,500) (1,975,500) 182%
80,700 88,000 91,100 3,100 4%
- - - - 0%
- - - - 0%
(3,179,300) (1,000,000) (2,972,400) (1,972,400) 197%

15  Increase (Decrease) in Fund Balance

$ (2,553,620) $

62,950 $§ (2,319,700) $ (2,382,650)

16 Projected Cash & Investments Beginning Balance
17 Projected Cash & Investments Ending Balance

3 7,000,000
5 4,680,300
==



Twentynine Palms Water District

Proposed Budget FY 18/19

1 Operating Revenues
2 Water Sales
3 RTS
4 Other Operating Revenue
5 Total Operating Revenues
6 Non-Operating Revenues
7  Capital Impact Fees
8  Water Availability Assessment
9 Interest Revenue
10 Other Penalties

11 Reimbursed Expenses
12 Other Non-Operating Revenue

13 Total Non-Operating Revenues
14 Total Revenues

15 Operating Expenditures
16 Source of Supply

17 Labor & Benefits

18 Direct Expenses

19 Total Source of Supply

20 Pumping

21 Labor & Benefits
22 Direct Expenses
23 Total Pumping

24 Transmission & Distribution
25 Labor & Benefits
26 Direct Expenses

27 Total Transmission & Distribution

28 Treatment Wells
29 Labor & Benefits
30 Direct Expenses

31 Total Treatment Wells

32 Treatment Facility
33 Labor & Benefits
34 Direct Expenses

35 Total Treatment Facility

36 Cuostomer Accounts
37 l.abor & Benefits
38 Direct Expenses

3% Total Customer Acconnts

Schedule B

Adopted Projected Proposed %o
Budget 17/18 17/18 Budget 18/19  § Change Change
$ 2,580,500 $ 2,698,400 § 2,860,200 $ 161,800 6%
1,185,800 1,169,900 1,240,000 70,100 6%
113,960 109,700 111,900 2,200 2%
3,880,260 3,978,000 4,212,100 234,100 6%
- 4,500 . (4.500)  -100%
591,100 591,100 591,100 . 0%
30,700 58,300 58,900 600 1%
23,700 32,600 32,600 - 0%
5,000 64,400 7,400 (57.000)  -89%
3,700 1,850 - (1,850) -100%
654,200 752,750 690,000 (62,750) -8%
4,534,460 4,730,750 4,902,100 171,350 4%
9,700 8,000 7,300 (700) -9%
323,300 298,500 311,700 13,200 4%
333,000 306,500 319,000 12,500 4%
2,000 4,300 4,600 300 7%
139,100 128,000 125,700 (2,300) -2%
141,100 132,300 130,300 (2,000) -2%
835,700 768,500 1,124,400 355,900 46%
294,900 262,700 263,500 800 0%
1,130,600 1,031,200 1,387,900 356,700 35%
50,700 44,100 47,600 3,500 8%
25,800 29,500 33,200 3,700 13%
76,500 73,600 80,800 7,200 10%
186,000 208,100 225,000 16,900 8%
401,400 410,000 379,500 (30,500) -T%
587,400 618,100 604,500 (13,600) 2%
241,500 194,300 197,700 3,400 2%
51,700 41,700 54,100 12,400 30%
253,206 236,000 251,800 15,800 7%



Twentynine Palms Water District
Proposed Budget FY 18/19

40 General Administration
41 OQutside Services
42 Direct Expenses

43 Total General Admin.

44 Employee Salaries

45 Direct Labor

46 Less Transfer to Operations

47 Total General & Admin. Salaries

48 Employee Benefits
49  Health Benefits
50 Vacation / Sick Payout - Worker's Comp

51 Retirement Expenses (includes Retiree Medical)

52 Total Employee Benefits

53 Board of Directors
54 Directors' Fees
55 Direct Expenses

56 Total Board of Directors
57 Total Operating Expenditures

58 Non-Operating Expenditures
59 Debt Service, Principle
60 Debt Service, Interest

61 Total Debt Service

62 Unfunded PERS
63 Unfunded OPEB Liability Payment

64 Total Non-Operating Expenditures
65 Total Expenditures

Net Revenues Available to Fund Capital
66 Related Expenditures

67 District Projects

68 Capital Improvement Projects

69 Repair, Rehabilitation, & Maint.
70 Capital Outlay

71 Transfer From Special Revenue

72  Transfers in from SRF for Election
73 Debt Retirement

74 Tne/(Dec) In Fund Balance

Schedule B
Adopted Projected Proposed %
Budget 17/18 17/18 Budget 18/19  $ Change Change
299,400 316,500 292,600 (23,900) -8%
319,780 229,300 312,800 83,500 36%
619,180 545,800 605,400 59,600 11%
1,169,500 1,153,400 1,357,200 203,800 18%
894,400 864,100 1,057,400 193,300 22%
275,100 289,300 299,800 10,500 4%
149,900 132,500 166,600 34,100 26%
34,300 54,100 45,700 (8,400 -16%
47,600 31,700 28,900 (2,800) -9%
231,800 218,300 241,200 22,900 10%
12,600 10,500 15,000 4,100 38%
8,900 9,500 15,000 5,500 58%
21,500 20,400 30,000 9,600 47%
3,709,380 3,471,500 3,950,700 479,200 14%
0%
- - - 0%
z - - 0%
97,000 93,900 118,700 24,800 26%
102,400 102,400 180,000 77,600 76%
199,400 196,300 298,700 102,400 52%
3,908,780 3,667,800 4,249,400 581,600 16%
625,680 1,062,950 652,700 (410,250)  -39%
{425,000) {90,000) {495,000) (405,000)
(2,350,000) (745,000) {1,700,000) (955,000)
(185,000) (125,000) (380,000) (255,000)
(300,000) {128,000) (488,500) {360,500)
80,700 88,000 61,100 3,100
. - - - 0%
- - - 0%
$ (2,553,620) § 62,950 § (2,319,700) $ {(2,382,650) -




Twentynine Palms Water Department Schedule €
Personnel Costs
Fiscal Year 2018-19

Adopted Proposed
Budget 17/18  Projected 17/18 Budget 18/19
Salary and Wages

1 Total Regular Salary and Overtime $§ 1,169,500 $ 1,153,400 $ 1,357,200

2 Vacation and Sick Leave 34,300 54,100 45,700

3 Total Salary and Wages 1,203,800 1,207,500 1,402,900

4 Benefits/Taxes

5 CalPERS Payments 125,000 112,700 151,300

6  FICA & Payroll Taxes 94,400 05,400 108,300

7 Group Medical Insurance 338,200 317,500 411,400

8  Group Dental and Vision Insurance 24,600 19,800 27,000

9  Group Life Insurance 5,200 4,100 4,900
10 Worker's Compensation Insurance 50,000 44,900 51,300
11 Total Employee Benefits 637,400 594,400 754,200

12 Total Salary and Benefits $ 1,841,200 § 1,801,900 § 2,157,100
—_— e O S oL



Twentynine Palms Water District Schedule D
Carryover CIP/Current CIP and R&M/Capital Outlay
Fiscal Year 2018-19

Adopted Projected Proposed Projected Projected
Budget 17/18 17/18 Budget 18/19 19/20 20/21
District Projects

I GW Mgmt. Plan & Urban Water Mgmt. Plan ~ § - 5 - 5 45,000 % 75,000 § -

2 Treatment Feasibility & Exploration Costs 100,000 55,000 150,000 - .

3 Hazard Mitigation Plan . - - - -

4 SGMA 75,000 - - 75,000 75,000

5 Salt Nutrient Monitoring Wells 100,000 35,000 100,000 100,000 -

6 Asset Management Plan - - 100,000 - -

7 USGS Study 150,000 - 100,000 - -

8 Total District 425,000 90,000 495,000 250,000 75,000

9 Capital Imprevement Plan
10 Chromium VT and Flouride for Well 11B 1,000,000 60,000 500,000 400,000 -
['1 Fluoride Variance (Expiring)-TP-2, W12, W16 600,000 35,000 1,200,000 100,000 250,000
12 Well 11B 750,000 650,000 . - -
13 Hansen Booster Station - . - 125,000 -
14 Stockwell Booster Station - - - - -
15 Capital Improvement Plan 2,350,000 745,000 1,700,000 625,000 250,000
16 Repairs, Rehabilitiation, & Maintenance
17 Plant 6 Electrical and Well Upgrade - - 75,000 - =
18 Emergency Repairs, Unspecified 50,000 50,000 50,000 60,000 65,000
19 Repiping/Distribution System Upgrades 50,000 25,000 50,000 50,000 50,000
20 Reservoir Recoating / Cathodic Protection - - 20,000 125,000 -
21 Meter Replacement Program 75,000 50,000 50,000 50,000 50,000
22 Well Rehabilitation - - 75,000 - 60,000
23 Fluoride Plant Instrumentation\Coating 10,000 - 10,000 10,000 10,000
24 Asphalt Repair Vista Del Sol - . - - -
25 Treated Water Resevoir Coating - - 50,000 500,000 -
26 Campbell Reservoir Road Paving . - - 125,000 -
27 Total Repairs & Maintenance 185,000 125,000 380,000 920,000 235,000
28 Capital Outlay
29 Vehicle/Equipment Replacements 100,000 100,000 175,000 100,000 65,000
30 Computer/Technology Replacements 30,000 20,000 30,000 10,000 10,000
31 GIS 30,000 8,000 25,000 30,000 15,000
32 Administrative Building\Office Remodel 100,000 - 75,000 - 10,000
33 Fencing Upgrade 15,000 - 20,000 - -
34 Energy Efficiency Projects - - 150,000 - -
35 One-Time Existing Conditions Sampling Event 25,000 - 13,500 -
36 Telephone Purchase - - - . -
37 Total Capital Qutlay 300,000 128,000 488,500 140,000 100,000

38 TOTAL $ 3,260,600 § 1,088,000 § 3063500 S 1,935000 § 660,000




Twentynine Palms Water Department Schedule E
Special Revenue Fund
Fiscal Year 2018-19

Proposed

Adopted Budget  Projected Budget
17/18 17/18 18/19

1 Tower Revenues $ 120,900 120,900 131,100
2 Less Transfers Out to Fire - - -
3 Less Transfers Out To Water (80,900) (80,900) (91,100)
4 Less Transfers Out to PARS Trust (40,000) (40,000) (40,000)
5 Ending Balance $ - - -







TWENTYNINE PALMS WATER DISTRICT
72401 HATCH ROAD, TWENTYNINE PALMS, CA 92277-2935
760.367.7546 PHONE 760.367.6612 FAX

TO: BOARD OF DIRECTORS
DATE: MAY 23, 2018
FROM: RAY KOLISZ, GENERAL MANAGER

SUBJECT: ORGANIZATIONAL CHART

SUMMARY AND DISCUSSION:

The current organizational chart has been in place with no significant changes in
numerous years. The District desires to make changes to the organizational chart to
accomplish the following goals: (a) more effectively manage departments, (b) provide
more effective cross training, (c) to promote professional development, (d) promote
growth through the organization. Currently there is one department manager leading
both the Operations & Maintenance (O&M) and Treatment functions of the District. The
proposed changes will separate the O&M and Treatment operations into two separate
departments. This proposed change would also result in two new AFSCME Local 1902
bargaining unit positions, a Customer Service Representative Il and Water
Quality\Production Operator. There would also be one new exempt position created
upon separation of the two Departments. In addition there would be positions on the
current organizational chart that would be eliminated as these have not been filled for
many years due to the lack of need.

Treatment and Production operations will be managed by a Treatment/Production
Superintendent.! This department head will be responsible for and oversee the daily
preduction and treatment of water to meet District demand. [t will include all treatment
and water quality functions of the District, operations and maintenance of all wells and
booster pumps, maintain District SCADA system, develop short and long term goals for
Capital Improvements, prepare State required reports, respond to customer generated
water quality complaints, assist in preparation of annual budget, participate in
Emergency Response Planning of the District, and participate in monthly Board
Meetings. This Department will include the positions of Treatment Plant Operator I,
Treatment Plant Operator | and the creation of a Water Quality/Production Operator. All
positions will directly report to the Treatment/Production Superintendent. The Water
Quality/Production Operater will include water quality duties such as, but not limited to,
weekly sampling, pump run, dead end flushing, responding to water quality complaints,
pump and well maintenance, reservoir inspections and Fluoride Plant operations. The

! Current position of Operations Superintendent will be reclassified as the Treatment/Production
Superintendent




Water Quality/Production Operator is subject to working weekends, night shifts and
holidays.

The Maintenance Department will be managed by a Maintenance Superintendent. This
department head will be responsible for the maintenance, repair, new construction,
water conservation measures, cross connection control and customer service tasks
related functions of the District as well as overseeing District fleet maintenance
program. It will include all maintenance and customer service responsibilities of the
District to include but not limited to, valve maintenance, meter reading activities,
customer service tasks, educating customers on water conservation, fire hydrant
installation and repair, leak repairs, new service installation, building maintenance,
maintaining District’s pressure stations, preparing required State reports, maintaining
Cross Connection Control Program, developing short and long term goals for Capital
Improvements, assist in preparation of annual budget, participate in Emergency
Response Planning of the District and participate in monthly Board Meetings. This
Department will include the positions of, Leadworker, Service Worker IlI, Service
Worker Il, Service Worker | and the Mechanic. All positions will directly report to the
Maintenance Superintendent.

Both the Maintenance and Treatment/Production Departments will maintain a
cooperative working affiliation to accomplish goals of both departments.

A Customer Service Representative |l will be created and be a direct report to the Office
Manager. Some duties of the Engineering Aide position will be incorporated into this
new position. In addition to duties outlined in the Customer Service Representative |
position the Customer Service Representative Il will include, but not limited to, duties
such as processing customer payments, assist customers with questions regarding their
bills, provide support to the Customer Service Representative | position, assist
Treatment/Production Superintendent and Maintenance Superintendent with data entry,
maintain District engineering files, review parcel data maps, prepare meter cost sheets,
provide fire flow information, assist with annual water assessment preparation and
assist customers inquiring about water availability.

Organizational Chart

The attached draft organizational chart reflects the changes made to separate the
Maintenance and Treatment/Production Departments, the identified new positions and
the recommended number of staff members needed in each position in parenthesis.

For fiscal year 2018/2019, the draft budget supports 22 funded positions.

The position of Operations Manager will be changed to Director of Operations. This
position remains unfunded for FY 18/19.

The job descriptions impacted by the organizational changes are aftached with track
changes and the new job descriptions for the positions of Maintenance Superintendent,
Treatment/Production Superintendent, Water Quality/Production Operator and
Customer Service Representative Il are also included for review.



Salary Ranges For New Positions

Minimum Maximum
“Treatment/Production Superintendent $38.27 $45.69
*Maintenance Superintendent $38.27 $45.69
Water Quality/Production Operator $19.52 $23.31
Customer Service Representative Il $19.52 $23.31

*These positions are “at will” positions defined as employees who serve at the pleasure
of the District and may be terminated at any time for cause or without cause. These
positons are Exempt from overtime and are paid on a salary basis and are not part of
the bargaining unit.

Salary Adjustments to Current Bargaining Unit Positions

Minimum Maximum
Treatment Plant Operator | $23.31 $27.61
Treatment Plant Operator [| $27.34 $32.63
Bookkeeper $23.11 $27.61

With the creation of the Water Quality/Production Operator position within the
Treatment/Production Department, the pay scale of the Treatment Plant Operator | and
Il positions will be adjusted to maintain the consistent increase of salary when
advancing.

Also, with the creation of the Customer Service Representative | position in the Office
Administration Department, the pay scale of the Bookkeeper will be adjusted to maintain
the consistent increase of salary when advancing.

Salary Adjustments to Current Management/Exempt Positions

Minimum Maximum
*Office Manager $30.04 $35.90
*District Secretary $30.04 $35.90

The pay scale of the Office Manager and District Secretary positions will adjusted to
maintain the consistent increase of salary when advancing and to put these two
positions in the same pay grade category.

*These positions are “at will” positions defined as employees who serve at the pleasure
of the District and may be terminated at any time for cause or without cause. These
positons are Exempt from overtime and are paid on a salary basis and are not part of
the bargaining unit.

(See attached Salary Compensation Plan for noted changes to positions)
Eliminated Positions
The positions of Engineering Aid, Engineering Tech, Accounting Clerk, and Facilities

Worker will be eliminated. There will be no impact to any staff members as these
positions are vacant.



RECOMMENDATION:

No formal action needed. Staff is seeking comments from Board of Directors to prepare
for approval and adoption at the June Board meeting.
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TWENTYNINE PALMS WATER DISTRICT
COMPENSATION PLAN

FISCAL YEAR 2018/2019

POSITIONS COVERED BY MOU

Minimurt Maximum

Bookkeeper 271 23.11 26:89- 27.61
AccountingClerk 16:43— - 19850
Mechanic 23.12 27.61
Leadworker 27.34 32.63
Service Worker | 23.11 27.61
Service Worker Il 19.52 23.31
Service Worker | 16.52 19.71
Facilities- Worker . 17455 2008
Engieernng-Alde : s 2098
Engineering-Tech _ . —-24.38 2452
Customer Service Representative 16.52 19.71
Customer Service Renresentative 2 19.52 22.31

Treatment P 0 eratorril 2431 2734 29168 32.63

7}, ; 2374 2311 2548 2761
19.52 23.31
; Operations  49.38 63.87

3erintendent 36806 28.27 43.09 45,69
Joic ;fendent 38.27 45.69

Office Manager ' 2840 30.04 33:90 35.90

District Secretary 2484 30.04 3240 35.90
General Manager Set by Board of Directors

Last Updated 04/25/18



TWENTYNINE PALMS WATER DISTRICT

Service Worker |

STATUS: Non-exempt
DEPARTMENT:  Operations-& Maintenance

SUPERVISOR: Operations-Manager

SUMMARY:
Under supervision of the Operations-Manager ' ; to perform

a variety of assignments in the installation, maintenance and repair of "the water
system"; transmission and distribution systems, miét: il , all
appurtenances such as fire hydrants, services, air vacs, cla-valves, storage, pumps,
wells, buildings etc. and to perform related work and other duti'@f@,ﬁa@ required.

ESSENTIAL DUTIES AND RESPONSIBILITIES include the followiﬁ@f@t/her duties may
be assigned: W

» Performs meter reading dutieé i,
* Responds to customer inquiriesj%ges"/’ /;/ fers waterquality, etc.).
Performs a variety of maintenance;, installatigfar

7

equipment. 7%,
* Properly uses hand and power tools and e fipment.

» Required to be on call on a regular basis. *

» Operates computer system related to departmental needs and requirements.
* Deals effectively and courteously with customers and the general public.

* Attends staff and other meetings as requested.

* Proper knowledge of safety practices and safety gear.

« Complies with the District's Injury and lilness Prevention Program.

» Attends safety meetings as required.

* Acquires CPR and First Aid Basic Training within probationary period.

CERTIFICATES, LICENSES, REGISTRATIONS; Must have or obtain within six months
of appointment a Class A California operator's license issued by the State Department
of Motor Vehicles. Possession and proof of a good driving record as evidenced by
freedom from multiple or serious traffic violations or accidents for at least two (2) years
duration. The driving record will not contribute to an increase in the District's
automobile rates. Must have or obtain within 18 months of appointment, a D-| Water
Distribution Certificate from the State of California.

EDUCATION and/or EXPERIENCE: Any combination of education and experience

which would likely provide the necessary knowledge and abilities is qualifying. A typical
way to obtain the knowledge and abilities would be: One (1) year responsible work in

1 Service Worker 1/11.04



the installation, maintenance and repair of a water service system, including experience
with field customer relations work.

QUALIFICATION REQUIREMENTS: To perform this job successfully, an individual
must be able to perform each essential duty satisfactorily. The requirements listed
below are representative of the knowledge, skill and/or ability required. Reasonable
accommodations may be made to enable individuals with disabilities to perform the
essential functions.

KNOWLEDGE OF:

« Principles and safe practices of water operations and gistribution.
* Hydraulics and pumping.

«  Wells; pumpstelemetrycontrols, \Water transnm?and distribution systems and

appurtenances including maintenance, installation and rgpair.

» District policies and procedures. , e
» Geography of the District and location of District facilities.

ABILITY TO:

* Perform basic work assignmenis
water system."
, . L
« Perform preventative maintenarige
, buildings and grounds. *

structions,
 Operate motor vehicles and power eq

maintenance department. V.
 Deal tactfully and courteously with the putf%,
» Establish and maintain cooperative workingj‘%?fﬁiationships.

TYPICAL PHYSICAL ACTIVITIES: The physical activities described here are
representative of those that must be met by an employee to successfully perform the
essential functions of this position. Reasonable accommodations may be made to
enable individuals with disabilities to perform the essential functions.

« Travels frequently by automobile in conducting daily District business.

« Works in an environment with possible exposure to dust, dirt, fumes, vapors, noise
inclement weather and significant temperature changes.

* Stoops, kneels, crouches, crawls, walks and climbs in performing duties.

« Must be able to carry, push, pull, reach and lift supplies and merchandise weighing
up to 50 Ibs.

« Communicates orally with District management, co-workers and the public in face-
to-face, one-to-one and group settings.

* Regularly uses telephone and radio for communication.

- Uses office equipment such as computers, copiers and fax machines.

* Hearing and vision within normai ranges.

3

2 Service Worker 1/11.04



TWENTYNINE PALMS WATER DISTRICT

Service Worker |l

STATUS: Non-exempt
DEPARTMENT: Operations—&
SUPERVISOR: Operations-Manager-Maintenarce Superintendent

SUMMARY:

Under supervision of the Operations—Manager-Viaintenance Superintendent; to perform a
variety of assignments in the instaflation, maintenance and repair of "the water system”;
transmission and distribution systerﬁs_‘;,:_:_meter‘.reading activities, all appurtenances such as
fire hydrants, services, air vacs, cla—véhfes, stﬁ?ége, pumps, wells, buildings etc. and to

perform related work and mhef-,duties as required.”

ESSENTIAL DUTIES Am RESP{}NSIBILITIES include the following; other duties may be

ass:gned

. Respom% to customer mumes {pressure waterquality, etc. ).

+ Performs a ’mnety of maimance installation and repair on water distribution

appurtenances m Ilnes

* Proper use of hand and power tools and equipment.

* Required to be on call on a regular basis.
* Operates computer system related to departmental needs and requirements.
* Deals effectively and courteously with customers and the general public.

* Attends staff, and other meetings as requested.

1 Service Worker 1//11.04



* Proper knowledge of safety practices and safety gear.
* Complies with the District's Injury and lliness Prevention Program,
* Attends safety meetings as required.

* Acquires CPR and First Aid Basic Training within probationary period.

CERTIFICATES, LICENSES, REGISTRATIONS; Passession of a Class A California
operator's license issued by the State Department of Motor Vehicles. Possession and
proof of a good driving record as evidenced by fr_eedom from multiple or serious traffic
violations or accidents for at least two (2) yea,'ﬁsf&ﬁration. The driving record will not
contribute to an increase in the District's amo'bile rates. Must have a D-Il Water

Distribution Certificate from the State of California.

EDUCATION and/or EXPERIENCE: Any combination of :efdzucation and experience which
would likely provide the necessary knowledge and abilitiesl"r"s qualifying. A typical way to
obtain the knowledge and abilities would be: Two years of responsible work in the

installation, maintenance and repair of a water service system, including experience with

field customer relations work.

QUALIFICATION REQUIREMENTS: To perform this job successfully, an individual must be
able to perform each essential duty satisfactorily. The requirements listed below are
representative of the knowledge, skill and/or ability required. Reasonable accommodations

may be made to enable individuals with disabilities to perform the essential functions.

KNOWLEDGE OF:

* Principles and safe practices of water operations and distribution.

* Hydraulics and pumping.

*  Wells;pumps;—elemetry—contrels, water transmission and distribution systems and

appurtenances including maintenance, installation and repair.

* District policies and procedures.

2 Service Worker 11/11.04



* Geography of the District and location of District facilities.

ABILITY TO:

* Perform basic work assignments in the installation, maintenance and repair of "the
water system”.

* Perform preventative maintenance on wels,—pumps, cla-valves, storage, buildings and

grounds.

* Follow oral and written instructions,

* Operate motor vehicles and power equipmerit used in-:éhe operations and maintenance
department.

* Deal tactfully and courteously with the public.

* Ensure compliance with District's Injury and lliness PreVéﬁﬁQn Program.

* Establish and maintain cooperative working relationships.

TYPICAL PHYSICAL ACTIVITIES: The physical activities described here are representative
of those ﬁ%ﬁf m ?}5@ met by an employee to successfully perform the essential functions
of this’ mnon Reaso%%g accommodations may be made to enable individuals with

disabilities’ %@pgrform the éé%(@ntial functions.

Z

* Travels frequen”@y Qy auto!mblle in conducting daily District business.

* Works in an enwror‘ma@m wﬁh possible exposure to dust, dirt, fumes, vapors, noise,
inclement weather and sugnlflcant temperature changes.

» Stoops, kneels, crouches, crawls, walks and climbs performing duties.

* Must be able to carry, push, pull, reach and lift suppiies and merchandise weighing up
to 50 Ibs.

* Communicates orally with District management, Board members, co-workers, and the
public in face to face, one to one and group settings.

» Regularly uses telephone and radio for cornmunication.

3 Service Worker [[/11.04



Uses office equipment such as computers, copiers and fax machines.

* Hearing and vision within normal ranges.

4 Service Worker 11/11.04



TWENTYNINE PALMS WATER DISTRICT

Service Worker Il

STATUS: Non-exempt

DEPARTMENT: Operations—&

SUPERVISOR: Operatiens—Manager

SUMMARY:

Under supervision of the Operatiors-Manager to perform a variety

of assignments in the installation, maintenance and repair of "the water system"; transmission
and distribution systems, all appurtenances such as fire hydrants, services, air vacs, cla-valves,

storage, pumping, wells, buildings etc. Water—FreatmentAQuality respensibilities—to-include

Y - - - ) -
v y / -y ot CT - -

baekﬂewma% sedety and to perform related work and other duties as required.

ESSENTIAL DUTIES AND RE?SPONSIBILITIES include the following; other duties may be

assigned:

* Responds to customer inquiries, (pressure, water-guality, etc.).

: el " L .

* Performs a variety of maintenance and repair on water distribution

appurtenances and lines.

1 Service Worker 111/11.04



¢ Performs a variety of repairs and maintenance , PUmping
| electrical . _

* Performs inspections for various departmental programs.

* Required to be on call on a regular basis.

* Properly uses hand and power tools and equipment.

* Operates computer system related to departmental needs and requirements.
* Deals effectively aﬁétﬁmusly with customers and the general public.

*  Proper knowledge @ safety thces and safety gear.

» Aftends safety meetmgg as '

* Ensures compliance wnhwict s Inj‘tw wd lliness Prevention Program.

* Acquires CPR and First A|d B% Tra|n|ng W|th|n probationary period.

CERTIFICATES, LICENSES, REGISTRATIONS: Possession of a Class A California

operator's license issued by the State Department of Motor Vehicles. Possession and proof
of a good driving record as evidenced by freedom from multiple or serious traffic violations or
accidents for at least two (2) years duration. The driving record will not contribute to an increase
in the District's automobile rates. Must have a D-lll Water Distribution Certificate, a T-1 Water

Treaiment Ceriificate and-a Gross-Connection-Centrol-Specialist-Certificate from the State of

California.

2 Service Worker lil/11.04



EDUCATION and/or EXPERIENCE: Any combination of education and experience which
would likely provide the necessary knowledge and abilities is qualifying. A typical way to obtain
the knowledge and abilities would be: Standard principles of bielogy—ehemistry and
mathematics. College courses in watertreatment-aned distribution.

QUALIFICATION REQUIREMENTS: To perform this job successfully, an individual must be
able to perform each essential duty satisfactorily. The reguirements listed below are
representative of the knowledge, skill and/or ability refqﬁmd Reasonable accommodations

may be made to enabie individuals with disabilities to perfb‘r’m-the essential functions.

KNOWLEDGE OF:

* Principles and safe practices of water operations, #eatment and distribution.
* Use of measuring equipment.

* State and Federal requirements and standards for potable water.

SEREY wa%er transmission and distribution
systems and appurte.nancés;%;@iuding madrtenance and repair.
* District policies and procedures.

* Geography of the District and location of District facilities.

ABILITY TO:

Perform the most difficult and complex duties related to waterguality-and-treatment

. Maintain records and compile data into written reports.

Develop and prepare water quaiity reports.
* Perform basie work assignments in the installation, maintenance and repair

of "the water system."”

3 Service Worker I11/11.04



Follow oral and written instructions.

Operate motor vehicles and power equipment used in the eperations

and maintenance department.

Deal tactfully and courteously with the public.

Use computer systems and software packages related to the needs of the District.

Establish and maintain cooperative working relationships.

TYPICAL PHYSICAL ACTIVITIES: The physical activities described here are

representative of those that must be met by an employee to successfully perform the essential

functions of this position. Reasonable accommodations may be made to enable individuals with

disabilities to perform the essential functions.

4

Travels frequently by automobile in conducting daily District business.

Works in an environment with possible exposure to dust, dirt, fumes, vapors,
noise, inclement weather and significant temperature changes.

Stoops, kneels, crouches, crawls, walks and climbs in performing duties.
Must be éiblee fo carry, push, puli, reach and lift supplies and merchandise
weighing up to 50 ibs.

Communicates orally with District management, Board members, co-workers
and the public in face-to-fé@e, one-to-one and group settings.

Regularly uses telephone m radio for communication.

Uses office equipment such as computers, copiers and fax machines.

Hearing and vision within normal ranges.

Service Worker [I1/11.04



TWENTYNINE PALMS WATER DISTRICT

Leadworker

STATUS: Non-exempt
DEPARTMENT: Operations—& Maintenance

SUPERVISOR: Operations—Manager

SUMMARY:

Under supervision of Operations-Manager- ; to perform a variety of

assignments in the installation, maintenance and repair of “the water system" to include
transmission and distribution systems, backflow prevention and all appurtenances such as fire
hydrants, services, air vacs, cla-valves, storage, pumping, wells, buildings, etc. Provide work
direction and coordination for a field crew and perform related work and other duties as
required. Incumbents perform the full range of maintenance, installation and repair with

minimal supervision and training.

ESSENTIAL DUTIES AND RESPONSIBILITIES include the following; other duties may be

assigned:

* Provides work direction and training for field maintenance, repair and installations.

* Performs a variety of maintenance and repair on water distribution appurtenances and
lines.

* Assists contractors and other utilities with the location of facilities via Underground
Service Alert.

* Performs a variety of repairs and maintenance to wells, pumping and electrical
equipment.

* Responds to customer inquiries, (pressure, water quality, etc.).
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* Performs inspections for various departmental programs.

* Maintains all cross-connection control files.

* Prepares and distributes annual test forms to customers owning backflow devices.
* Conducts surveys on new installations, air gaps and follow-up surveys.

* Maintains Certified Testers list.

* Required to be on call on a regular basis.

» Operates computer system related to departmental needs and requirements.
* Aftends staff and other meetings as requested.

* Proper knowledge of safety practices and safety gear.

* Attends safety meetings as required.

* Ensures compliance with the District's lr@ury and lliness Prevention Program.

* Acquires CPR and First Aid Basic Training within probétionary period.

CERTIFICATES, LICENSES, REGISTRATIONS: Possession of a Class A California

operator’s license issued by the State Department of Motor Vehicles. Possession and proof of
a good driving record as evidenced by freedom from multiple or serious traffic violations or
accidents for at least two (2) years duration. The driving record will not contribute to an
increase in the District's automobile insurance rates. Must have a B\ Water Distribution
Certificate, a -4 Water Treatment Certificate and a Cross-Connection Control Specialist

Certificate from the State of California.

EDUCATION and/or EXPERIENCE: Any combination of education and experience which
would likely provide the necessary knowledge and abilities is qualifying. A typical way to
obtain the knowledge and abilities would be: Three (3) years of responsible work experience
in the installation, maintenance and repair of water systems, college courses in water
treatment and distribution. Standard principles of biology, chemistry, mathematics, hydraulics

and plumbing.
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QUALIFICATION REQUIREMENTS: To perform this job successfully, an individual must be
able to perform each essential duty satisfactorily. The requirements listed below are
representative of the knowledge, skill and/or ability required. Reasonable accommodations

may be made to enable individuals with disabilities to perform the essential functions.

KNOWLEDGE OF:

* Methods, materials, and equipment used in water system installations, maintenance and
repair work.
* Principals, methods and practices used in telemetry-control equipment for installation,

repair and maintenance.

* Backflow prevention.

* District policies and procedures re;faiéd to the Operations and Maintenance Department.
* Laws, rules, regulations and principles of work safety.

* Geography of the District and location of District facilitizs.

* Principles of supervigion and training.

ABILITY TO!

* Plan and schedule assrgra@a work.

*  Provide work dlremn Q@nation and training for other staff.

* Follow oral and wntt@ﬁ;sﬁfectlon

* Operate motor vehicles' and power-driven equipment used in operations and
maintenance department.

* Effectively represent the District with the public, contractors and other organizations.

* Deal tactfully and courteously with the public.

* Use computer systems and software packages related to the needs of the District.

* Estabiish and maintain cooperative working relationships.

w
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TYPICAL PHYSICAL ACTIVITIES: The physical activities described here are representative
of those that must be met by an employee to successfully perform the essential functions
of this position. Reasonable accommodations may be made to enable individuals with

disabilities to perform the essential functions.

* Travels frequently by automobile in conducting daily District business.

* Works in an environment with possible exposwé to dust, dirt, fumes, vapors, noise,
inclement weather and significant tempermré'changes

* Stoops, kneels, crouches, crawls, walks &ﬁd climbs in performmg duties.

* Must be able to carry, push, pull, reach, lift saugéplles aﬁd merchandise weighing up
to 50 Ibs.

* Communicates orally and in writing with District mané@ment, co-workers and the
public in face to face, one to one and group settings.

* Regularly uses telephone and radio for communication.

* Uses office equipment such as computers, copiers and fax machines.

* Hearing and vision within nermal ranges.

4 Leadworker/11.04



TWENTYNINE PALMS WATER DISTRICT

Maintenance Superintendent

Status: Exempt
Department: Management

Supervisor:  Director of Operations

SUMMARY:

Under general direction of the Director of Operations plans, organizes, directs and
coordinates the day-to-day maintenance and operations functions of the District’s
distribution system, fleet maintenance program and Cross Connection Control Program.

Does related work and duties as may be required. Serves as Chief Administrative Officer

should both the Director of Operations and General Manager be absent.

water conservation mea.;sures, cross connection control program, customer service tasks
of the District. Provides support to the Treatment/Production Department when
necessary.

* Provides management and administration of District’s distribution system, building and
grounds maintenance, electrical repair and communications control installation and

maintenance.
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Assists in formulating maintenance management policies, operating procedures, projects
and schedules necessary to maintain all District structural, pipeline, easement, storage,
and support facilities.

Provides supervision, training and work evaluation for Maintenance employees.

Assists with long range planning of District maintenance and operations functions.
Assists in development of maintenance and operations budget and controls costs.
Makes spot inspections of work in progress to insure proper utilization of staff and
equipment and safety practices.

Inspects materials for acceptability, inspects completed work of subordinates for

workmanship, rejects unsatisfactory work.

. Y .
Prepares performance evaluations for al}f@%ordlnate personnel. First level for

disciplinary measures and grievances.

Ty
Assists with preparation and execution of plans’ /@&.

operations and maintenance functions.

Provides coordination of maintenance and operations acti\)iti‘ﬁ’ with other District
functions.

Process and approve purchase order requests,

Oversees District’s fleet maintenance program.

Obtains necessary permits for construction activities.

Monitors employee certification, training and safety programs.

Keeps Director of Operations advised on all aspects of District’s ongoing work.
Reviews time sheets and time cards each payroil period.

Educating water customers on water conservation measures.

Prepares and submits reguiatory reports to respective agencies.

Performs special projects as assigned.

Represents District in dealings with the public, contractors and representatives of other
government agencies in a professional and competent manner.

Deals effectively and courteously with customers and the general public.

Proper knowledge of safety practices and safety gear.

Operations Superintendent/ 11.04



* Attends and/or conducts safety meetings as required.

* Attends monthly Board Meetings.

* Prepare and present reports for Board of Directors.

* Ensures compliance with the District's Injury and lliness Prevention Program.

* Acquires and/or maintains CPR and First Aid Basic Training.

CERTIFICATES, LICENSES, REGISTRATIONS: Possession and proof of a good driving
record as evidenced by freedom from multiple or serious fraffic violations or accidents for
at least two (2) years’ duration and proof of insuraacé; ‘f‘he driving record will not
contribute to an increase in the District’s vehicle insurénce rates. Possession of a D-V
Water Distribution Certificate, a T-1l Water Treatment Certificate fram the State of

California and a Cross Connection Control Specialist Certificate.

EDUCATION and/or EXPERIENCE: . Any cembination of education and experience which
would likely provide the necessary knéw‘-ledge and abilities is qualifying. Ten years of
increasingly responsibie experience in the construction, operation and maintenance of a
water utility or similar facility, at feast 3 years of which sl:loui"d be in a supervisory or

management capacity.

KNOWLEDGE OF:

* Responsibilities and duties of the Director of Operations and General Manager as
officers for the District.
* Principles, methods and practices used in water system maintenance, operations and

construction work.
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* Operation and use of a variety of light and heavy power equipment utilized in
maintenance and construction work in a safe and skillful manner.

* Pertinent laws, codes and safety orders related to general industry and construction
work.

* Principles, methods and practices used in building maintenance, grounds maintenance
and landscaping.

* Principles, methods and practices used in communication control equipment, including
installation, maintenance and repair.

* Principles, methods and practices used in treatment plant operations and maintenance
work.

* District’s work order and billing systems.

* District policies, rules, regulations and procedures,

* Principles of supervision, training and management.

* Principles of budget development and expenditure control.

* Geography of the District and location of District facilities.

ABILITY TO:

+ Plan, o?@@i,ze, manage@@?}y@ administer the maintenance and operations functions of the

. . kS A L4555 )
District. s b

programs.
* Perform comprehensive i’::dministrative reviews of work activities, costs, staffing
requirements, equipment usage and time requirements.
* Ensure the proper maintenance, operation and repair of District equipment facilities.
* Climb and inspect reservoirs.
« Develop and controi budgets.

* Effectively represent the District with the public, contractors and other organizations.
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* Use computer systems and software related to the needs of the District.

* Establish and maintain cooperative working relationships.

TYPICAL PHYSICAL ACTIVITIES: The physical activities described here are
representative of those that must be met by an employee to successfully perform the
essential functions of this position. Reasonable accommodations may be made to enable

individuals with disabilities to perform the essential function.

* Travels frequently by automobile in conducting daily District business.
* Occasionally travels by airplane in conductlr}gﬁstnct business.

/
* Works in an environment with possible ure to dust, dirt, fumes, vapors, noise,

* Communicates orally with District management, Bo%@embers co-workers and the
%,

K
public in face-to-face, one to one and group settings. ‘

* Regularly uses telephone and radio for communication.
* Uses office equipment such as computers, copiers and fax machines.
¢ Hearing and vision within normal ranges. Must be able to distinguish color on computer

screens for process control.
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TWENTYNINE PALMS WATER DISTRICT

Water Quality/Production Operator

STATUS: Non-exempt
DEPARTMENT:  Treatment/Production
SUPERVISOR: Treatment/Production Superintendent

SUMMARY:

Under general supervision of the Treatment/Production Superintendent,
responsibilities include water systems maintenance, water production operations,
water treatment/quality systems maintenance, SCADA system operation and
repair, well and booster pump repair and maintenance, and Fluecride Plant
Operations; and to do related work as required. The regular working hours of this
position include nights, holiday and weekend work_

ESSENTIAL DUTIES AND RESPONSIBILITIES include the following; other duties
may be assigned:

. Flushing and testing water mains.
. Adjust and mairitain chlorine equipment at various facilities
. Respond tQ.I@?@metry'g@_nerated failures and monitors, distribution system,
analyses ard responds accordingly.
*  Inspect reservoir water quality.

*  Maintain and operate SCADA equipment.
. Respond to water quality complaints and customer complaints.
*  Regularly monitor telemetry-functions through reading gauges, graphs, meters
and control panels. .
Perform and evaluate water sampling and chemical tests.
Mix and add chemicais as needed to maintain appropriate levels.
Collect liquid samples and perform a variety of [aboratory tests.
Document results and take appropriate action.
Monitor chemicat supplies and change chemical containers and storage drums
as required.
. Calculate flow rates and calibrate valves and feeder systems.
* Assist Treatment Plant Operators in operation of Fluoride Plant.
. Compile equipment readings and test results into hourly, daily, weekly and
monthly reports.
Deals effectively and courteously with customers and the general public.
Proper knowledge of safety practices and safety gear.
Ensures compliance with District’s Injury and liiness Prevention Program.
Proper knowledge and use of hand tools and test equipment.
Attends safety meetings as required.

[ ] L] ® [ ] *

. Reports all accidents, violations or infractions to supervisor.
. Read flow meters, SCE meters, check oil levels and visual on-site checks.
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CERTIFICATES, LICENSES, REGISTRATIONS: Possession of a Class A California
operator's license issued by the State Department of Motor Vehicles, along with
proof of insurance. Possession and proof of a good driving record as evidenced
by freedom from multiple or serious traffic violations or accidents for at least two
(2) years duration. The driving record will not contribute to an increase in the
District's automobile insurance rates. Possession of State of California Water
Treatment Grade T-| certificate and a Distribution D-| certificate.

EDUCATION and/or EXPERIENCE: Any combination of education and experience
which would likely provide the necessary knowledge and abilities is qualifying. A
typical way to obtain the knowledge and abilities would be: Standard principles of
bioclogy, chemistry and mathematics. Standard laboratory procedures, operational
and safety regulations pertaining to water treatment and standard principles of
hydraulics and plumbing.

QUALIFICATION REQUIREMENTS: To perform this job successfully, an individual
must be able to perform each essential duty satisfactorily. The requirements listed
below are representative of the knowledge, skill, and/or ability required.
Reasonable accommodations may be made to enable individuals with disabilities
to perform the essential functions.

KNOWLEDGE OF:

o Basic knowledge of principles and safe practices of water operations, treatment
and distribution system operations of the District.

Use of analytical measuring instruments.

Standard laboratory procedures

Standard principles of hydraulics and plumbing.

State and Federal requitements and standards for potabie water.
Principles, methods, instruments and techniques used in water sampling.
Ability to interpret instructions, construction plans and specifications.
Geography of the District and location of District facilities.

District policies, rules, regulations, and procedures.

Work safety standards and requirements.

ABILITY TO:

. Practices and principles of the most difficult and complex tasks and duties
involved in water quality and treatment.

Perform all treatment and production operations with minimal supervision.
Maintain records and compile data into written reports.

Adjust to changing processing needs.

Assist with construction inspection of electronic installation.

Use computer systems and software packages related to water quality analysis
and functions.

. Effectively respond to the District's water quality functions with the public, other
government agencies, contractors, developers as needed.
. Establish and maintain cooperative working relationships.

2 Service Worker 1/11.04



TYPICAL PHYSICAL ACTIVITIES: The physical activities described here are

representative of those that must be met by an employee to successfully perform the
essential functions of this job. Reasonable accommodations may be made to
enable individuals with disabilities to perform the essential functions.

. Travels frequently by motor vehicle in conducting District business.
. Works in an environment with exposure to dust, dirt, fumes, vapors, noise,
inciement weather, and significant temperature changes between cold and heat.
. Stoops kneels, crouches, crawls, bends and climbs during field inspections on
construction projects. :
*  Must be able to carry, push, pull, reach and lift supPlies and merchandise
weighing up to 50 Ibs. o p i
¢ Communicates orally with District management, co-workers, and the public in
face-to-face, one-to-one and group settings.

i
e
-

. Regularly uses a telephone and ragio for communication

*  Uses office equipment such as camputer terminals, copiers.and FAX machines.
«  Sits for extended time periods. Y Y

. Frequently walks in uneven terrain, in an outdcor environment..
*  Hearing and vision withinzéisgmal ranges.

5 O
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TWENTYNINE PALMS WATER DISTRICT

Water Treatment Plant Operator |

Status: Non-exempt
Department: Operations—&Maintenanece
Supervisor: Operations-Manager

SUMMARY:

Under supervision of the

performs a variety of assignments as a Plant Operator at the Fluoride Removal Plant and
also field duties related to the distribution system. This includes installation, maintenance
and repair of all elemwﬁ/ of the transmtss_wﬁ and distribution systems, water

treatment/quality responsibilities; -operation of the Fluoride Removal Plant with duties

work and other duties as required. The regular working hours of

holrda’y and weekend work. When necessary for the Plant

o

ESSENTIAL DUTIES A ‘;WSPONSIBILITIES include the following; other duties may be

assigned:

* Operates water treatment equipment and machinery including pumps, pressurized
vessels, chemical feeders.
* Inspecis plant equipment, performs routine adjustments and preventative maintenance

of plant equipment.
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Checks the operation of pumps, valves and water treatment equipment, regulates flow
of water through plant.

Performs regeneration of vessels.

Calculates dosages and adjusts various chemical feed systems as needed.

Reads meters, gauges, charts and instruments; interprets the meaning of various
indicators and makes appropriate adjustments as necessary.

Accurately reads and records data from gauges and meters, reads and interprets plant
piping and instrumentation diagrams.

Performs water quality tests and adjusts equipment.

Operates SCADA system.

Operates pilot plant system. underguidance—of Ghief-Operator:

Must be able to recognize unusual, inefficient or dangerous operating" conditions and
take appropriate action.

Must be able to distinguish color changes on computer screens for control of
processes.

Ability to perform with minimal supervision.

Keeps maintenance and operational records.

Cleans inside and outside of buildings and reservoirs, including general maintenance of
the plant, including, but not limited to, painting, general custodial work and upkeep of
equipment.

Unloads, stores and handles chemicals safely and properly.

Operates and maintains telemetry system and computer system related to needs and
requirements of the job.

Fulfills continuing education requirements related to certifications and job requirements.
Calculates flow rates and calibrates valves and feeder systems.

Mixes and adds chemicals as needed to maintain appropriate levels.

Collects liguid samples and performs a variety of laboratory tests.

Performs a variety of maintenance and repair on water distribution system and

appurtenances.
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* Performs a variety of repairs and maintenance to wells, pumping and electrical
equipment.

* Conducts daily “pump run” as required.

* Properly uses hand and power tools and equipment.

= Safely operates heavy equipment as needed to perform job functions.

* Responds to customer inquiries {pressure, water guality, etc.).

* Deals effectively and courteously with internal and external customers and the general
public.

* Proper knowledge and use of safety practlce,,sg,and safety gear and equipment.

G,
* Ensures compliance with District’s lnjury% Illness Prevention Program.
&?’

proof of a good driving record as evidenced by freedom from multiple or serious traffic

violations or accidents for at least two years’ duration. The driving record will not
contribute to an increase in the District’s insurance rates. Must have a 4 Water

Treatment Certificate and a D-ll Distribution Certificate from the State of California. Must

e Radiation-Safetyfor-Nusloar G e

EDUCATION AND/OR EXPERIENCE: High school diploma or equivalent; prefer a
minimum of two years’ experience with duties directly related to water quality reguirements.
Ability to apply standard principles of biology, chemistry and math as they relate to water

treatment and water quality.

QUALIFICATION REQUIREMENTS: To perform this job successfully an individual must
be able to perform each essential duty satisfactorily. The requirements listed below are

representative of the knowledge, skill and/or ability required. Reasonable accommodations
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may be made to enable individuals with disabilities to perform the essential duties and

responsibilities.
KNOWLEDGE OF:

* Principles and safe practices of water operations, treatment and distributions.

* Proper use of measuring equipment.

¢ State and Federal requirements and standards far %ble water.

* Chemical feed equipment.

* Hydraulics and pumping.

*  Wells, pumps, telemetry controls, water transmission and distribution systems and
appurtenances, water treatment processes and equipment including maintgnance and
repair,

* District policies and procedures.

* Geography of the District and location of Distrigt facilities.

ABILITY TO:

nicles a%ower equipment used in all phases of District operations,
' o

* Deal tactfully and? with the public.

nd software packages related to the needs of the District,

* Establish and maintain cooperative working relationships.

TYPICAL PHYSICAL ACTIVITIES: The level of physical activities described here are

representative of those that must be met hy an employee to successfully perform the
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essential functions of this position. Reasonable accommodations may be made to enable

individuals with disabilities for perform the essential duties and responsibilities.

5

Travels frequently by automobile/truck in conducting daily District business.

May travel by plane.

Works in an environment with possible exposure to dust, dirt, fumes, vapors, industrial
chemicals, noise, inclement weather and significant temparature changes.

Stoops, kneels, crouches, crawls, walks and climbs in performing duties.

Must be able to carry, push, pull, reach and’)ggt_"éUpplieé and merchandise weighing up
to 50 Ibs. ‘

Communicates orally with District manage

face, one to one and group settings.

Uses office equipment such as computers, copiers and

Hearing and vision within normal ranges.
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TWENTYNINE PALMS WATER DISTRICT

Water Treatment Plant Operator I

Status: Non-exempt

Department: Operatiors—&—Maintenanee
Supervisor: OperationsManager
SUMMARY:

Under supervision of the Operations—Manager

performs a variety of assignments as a Plant Operator at the Fluoride Removal Plant and
also field duties related to the distribution system. This includes installation, maintenance
and repair of all elements of the transmission and distribution systems, water
treaiment/quality responsibilities; operation of the Fluoride Removal Plant with duties
pertinent to plant operation, record keeping, testing and general plant maintenance;
performance of related work and other duties as required. The regular working hours of
this posite’;qﬁ;{t[:ﬁfva{;de nights, holiday and weekend work. When necessary for the Plant
Operator to remain onr duty for a full 8 hours, a 30 minute paid meal period will be

included i'n'-the_ 8 hour shift..

ESSENTIAL DUTIES AND RESPONSIBILITIES include the following; other duties may be

assigned:

* Operates water treatment equipment and machinery including pumps, pressurized
vessels, chemical feeders.

= Inspects plant equipment, performs routine adjustments and preventative maintenance
of plant equipment.

* Checks the operation of pumps, valves and water treatment equipment, regulates flow

of water through piant.
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Performs regeneration of vessels.

Calculates dosages and adjusts various chemical feed systems as needed.

Reads meters, gauges, charts and instruments; interprets the meaning of various
indicators and makes appropriate adjustments as necessary.

Accurately reads and records data from gauges and meters, reads and interprets plant
piping and instrumentation diagrams.

Performs water quality tests and adjusts equipment.

Operates SCADA system.

Operates pilot plant system.
&
Must be able to recognize unusual, inefficient of

6ys.operating conditions and
”é;’f 1

inger:

take appropriate action.

processes.

Ability to perform with minimal’
Keeps maintenance and operatloﬁw rec%g

Cleans inside and OA%% of bUIldlngﬁ and res%mws mclﬁ&ng general maintenance of
the plant, rncludwg, but ncﬁ%mlted to, :

igenérﬁ “eustodial work and upkeep of

equipment.

Unloads, stores and ha 1 safé%j"{laind properly.

Operates and maintains tefﬁ%atry systemm computer system related to needs and

requirements of the job.
Fulfills continuing education requirééh?énts related to certifications and job requirements.
Calculates flow rates and calibrates valves and feeder systems.

Mixes and adds chemicals as needed to maintain appropriate levels.

Collects liquid samples and performs a variety of laboratory tests.

Performs a variety of maintenance and repair on water distribution system and
appurtenances.

Performs a variety of repairs and maintenance to wells, pumping and electrical
equipment.

Conducts daily “pump run” as required.

Properly uses hand and power tools and equipment.
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* Safely operates heavy equipment as needed to perform job functions.

* Responds to customer inquiries (pressure, water quality, etc.).

* Deals effectively and courteously with internal and external customers and the general
public.

* Proper knowledge and use of safety practices and safety gear and equipment.

* Attends safety meetings as required.

* Ensures compliance with District’s Injury and lliness Prevention Program.

* Acquire and/or maintain CPR and First Aid Basic Training.

CERTIFICATES, LICENSES, REGISTRATIONS: Possessien—of—a—GClass—A—Galifornia

Possession and

proof of a good driving record as evidenced by freedom from multiple or serious traffic
violations or accidents for at least two years’ duration. The driving record will not
contribute to an increase in the District’s insurance rates. Must have a F-H— Water

Treatment Certificate and a B-Hi Distribution Certificate from the State of California.

| Radiation-Safolv_for Nuclear.C o

EDUCATION AND/OR EXPERIENCE: High school diploma or equivalent; prefer a
minimum of two years’ experience with duties directly related to water quality requirements.
Ability to. apply standaf’gt, principles of biology, chemistry and math as they relate to water

treatment and water quality,

QUALIFICATION 'REQUIREMEMTS: To perform this job successfully an individual must
be able to perform eam e;isééﬁtial duty satisfactorily. The requirements listed below are
representative of the knowledge, skill and/or ability required. Reasonable accommodations
may be made to enable individuals with disabilities to perform the essential duties and

responsibilities.

KNOWLEDGE OF:

* Principles and safe practices of water operations, treatment and distributions.

* Proper use of measuring equipment.
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* State and Federal requirements and standards for potable water.

* Chemical feed equipment.

* Hydraulics and pumping.

* Wells, pumps, telemetry controls, water transmission and distribution systems and
appurtenances, water treatment processes and equipment including maintenance and
repair.

* District policies and procedures.

* Geography of the District and location of District facilities.

ABILITY TO:

* Perform basie work assignments in the installation, maintenance and repair of the entire
water-system—

* Follow oral and written instructions.

* Operate motor vehicles and power equipment used in all phases of District operations.

* Deal tactfully and courteously with the public.

* Use computer systems and software packages related to the needs of the District.

* Establish and maintain cooperative working relationships.

TYPICAL PHYSICAL ACTIVITIES: The level of physical activities described here are
representative of those t'h'at'must be met by an employee to successfully perform the
essential functions of this po%n. Reasonable accommodations may be made to enable

individuals with disabilities for‘pie’-rform the essential duties and responsibilities.

* Travels frequently by automobile /truck in conducting daily District business.

* May travel by plane.

* Works in an environment with possibie exposure to dust, dirt, fumes, vapors, industrial
chemicals, noise, inclement weather and significant temperature changes.

* Stoops, kneels, crouches, crawls, walks and climbs in perfarming duties.

* Must be able to carry, push, pull, reach and lift supplies and merchandise weighing up
to 50 Ibs.
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* Communicates orally with District management, co-workers and the public in face to
face, one to one and group settings.

* Regularly uses telephone and radio for communication.

* Uses office equipment such as computers, copiers and fax machines.

* Hearing and vision within normal ranges.
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TWENTYNINE PALMS WATER DISTRICT

Treatment/Production Superintendent

Status: Exempt
Department: Management

Supervisor:  Director of Operations

SUMMARY:

4/2,:,

E2 //" /7%;2
Under general direction of the Direction of Operah%ﬁ , organizes, directs and
//f
coordinates the day-to-day treatment and water produ

in, operati